
Church Leadership Needs For 2011 

Admiuistrative Council Members: 
Members of the church are needed to be part ofour Administrative Council. The council meets every other 
month usually on the third Tuesdays at 7pm. The council deals with the visioning, planning, oversight for 
the ministry of the church. This is a three year commitment with fifteen hours annually worth ofwork. 

Pastor Parish Relations Committee: 
The PPRC meets quarterly and has special meetings if needed. They deal with staffing issues, setting ofthe 
pastor's compensation, and evaluation of staff. This commitment is for three years, you must be a member 
of the church to serve, and it requires about ten hours worth of work annually. 

Lay Member to AnnuaLComerence: 
The L.MAC attends Annual Conference every year. It is held the second or third week in June from 
Thursday to Sunday. The L. MAC also reports to the congregations the decisions ofthe Annual Conference. 
The L. MAC serves on the church council, on the finance committee, and on the PPRC. This is a three year 
term, you must be a member of the church to serve, and requires about 25 hours worth of work plus Annual 
Conference on an annual basis. 

Finance Committee: 
This committee meets about six times a year. It deals with all the financial issues of the church from 
formulating the annual budget to running the stewardship campaign. Members of this committee are also 
encouraged to be Sunday counters. This is a three year commitment that requires about 15 hours worth of 
work on an annual basis. 

Board of Trustees: 
This committee meets about ten times a year, usually on the first Tuesday ofthe month at 7:15pm. The 
committee is in charge of all the real property of the church. They deal a lot with hands on type of issues and 
on planning for future structural maintenance and enhancements. This commitment is for three years and 
requires about 40 hours worth of work annually. 

Education Committee: 
This committee meets as needed but on average about five times a year. It is in charge ofall the education 
programs ofthe church. This includes Sunday school, Bible Studies, and small groups. This commitment is 
for three years and on average requires about twelve hours worth ofwork annually. 

Membership Nurture and Care Committee: 
This committee meets as needed and usually five times a year. They see to it that the members of the church 
keep in contact with each other no matter their situation in life. They look after the shut-in's, college 
students, and those serving in the military. They see to it that the prayer chain is well organized and that new 
members are welcomed into the church. This commitment is for three years and on average requires about 
ten hours worth ofwork. 

Fellowship Committee: 

This committee meets as needed and usually five times a year. They are in charge of the fellowship 

gatherings ofthe church. Examples ofthese events are the weekly fellowship time on Sunday's and annual 

events like Heritage Sunday. This commitment is for three years and requires about ten hours of worth of 

work. 


Please see the Job Descriptions binder on the hall table outside the sanctuary for more 
in-depth descriptions. 


